CCP

MINUTES OF MEETING, OCTOBER 25, 2021

Call meeting to order/adoption of agenda:-

A regular meeting of the Bonavista Town Council was held on Monday, October 25, 2021, at 6:07 p.m. in
the Town Council Chambers. There were seven members present, Mayor John Norman, Deputy Mayor
Reg Butler, Councillors Nicole Abbott, David Hiscock, Lindsay Phillips, Calvin Rolls, and Colleen Tinkham.
Also present at the meeting was the CAQ/Clerk Stephanie Lodge.

The meeting was presided over by the Mayor and opened with a prayer.

It was moved by Deputy Mayor Butler and seconded by Councillor Tinkham the agenda of the meeting
held October 25, 2021 be adopted as read. Motion carried unanimously.

Delegations/Proclamations/Presentations:-

Crystal Fudge attended the meeting to discuss her position with the Town of Bonavista as the Economic,
Cultural, & Heritage Officer (ECHO). She gave a brief update on the following: The Town of Bonavista’s
Emergency Plan, Stadium funding to help with additional costs of COVID passport, current CEEP
application, and the application for the Canadian Community Revitalization Program Funding. She
discussed the condition of the train and the status of the TK Kelloway ownership. She also discussed
membership of the Heritage Advisory Committee and the need for heritage and wetland regulations.

Adoption of minutes:-

It was moved by Councillor Hiscock and seconded by Councillor Abbott the minutes of the special
meeting held on October 11, 2021 be adopted as read. Motion carried unanimously.

Business arising from the minutes:-

a. Committees/Representatives of Council: Mayor John Norman has appointed the
Committees/Representatives as follows:-

Fisheries Committee: Deputy Mayor Butler, Councillor Rolls, Councillor Phillips

Health Care Committee: Deputy Mayor Butler, Councillor Tinkham, Councillor Hiscock
Tourism Committee: Councillor Tinkham, Councillor Abbott, Councillor Phillips

Finance Committee: Councillor Hiscock, Councillor Tinkham, Councilior Rolls

Recreation Committee: Deputy Mayor Butler, Councillor Abbott, Councillor Tinkham,
Public Works Committee: Deputy Mayor Butler, Councillor Phillips, Councillor Rolls,
Heritage Advisory Committee: Mayor John Norman, Councillor Tinkham.

Emergency Management Executive Committee: Deputy Mayor Butler, Councillor Abbott,
Councillor Tinkham, Councillor Rolls, Councillor Hiscock

The Mayor will sit on all committees.

Matthew Legacy Representative: Councillor Hiscock
Garrick Theatre Representative: Mayor John Norman



Stewardship Association of Newfoundland and Labrador (SAM): Crystal Fudge, ECHO
Discovery Global Geopark: Councillor Hiscock

Hike Discovery: Councillor Tinkham

Cruise NL: Councillor Tinkham

Urban Municipalities Caucus: Councillor Hiscock, CAG and ECHO

Meeting with Fire Department October 18, 2021:- A summary of the meeting with the fire
department regarding their custom specs for the new firetruck was discussed. It was moved by
Deputy Mayor Butler and Seconded by Councillor Rolls for the Town to go to tender for the
custom specification of the new Fire Truck and to absorb the additional cost which is above and
beyond the 70% share of funding provided by the government. Motion carried unanimously.

It was stated that the COVID passport has now been implemented in the Stadium and is running
smoothly. This is a significant additional cost in salaries over the remaining 5 months the
stadium is open. It was agreed to absorb the cost this year and seek financial assistance. If this
practice continues next year, we will have to increase fees to help with additional cost.

Administrative Notes:-

a.

> ®

Accommodations sector requesting 2021 tax breaks due to financial impact of COVID 19. It was
decided to set up a meeting with the Tourism Committee to discuss these requests in more
detail and present a recommendation to council at a later regular meeting.
Schedule of 2021 council meetings was agreed upon and will be posted to the Town Website.
Public procurement Audit and Training — It was stated that there is currently an ongoing
procurement audit of the Town being performed by the Audit and Compliance Division. Once
this is completed, it will likely result in changes to the Town’s procurement policy and
procedures. it was agreed for the CAO and ECHO to attend training and be responsible for the
implementation and roll-out of these changes.
Rocky Drung — Connie Way wanting to build a home on Rocky Drung Ext. but was denied by
crown land due to residential reserve zoning. It was agreed that nothing can be done at this
point however, zoning for this area will be reconsidered in the new town plan 2024.
Terri MacDonald requesting access to her land through Town of Bonavista land on Red Point
Road. It was agreed to deny this request.
Capital Works 2022/23. It was agreed to apply for Capital Works 2022-2023 as follows:-
Priority One — Removal of old water tower $750,000
Priority Two — Paving $1,000,000
Motion carried unanimously.
Snow watch duties for the period December 1, 2021 — March 31, 2022 was discussed.
It was decided to schedule a meeting with the Finance Committee to discuss budget 2022,
A brief summary of the waste management meeting with TBN and Minister Davis was provided.
There is no current plan, however the creation of a Regional Discovery Board is the next step in
obtaining a waste management strategy for the Discovery Region.



Finances:-

1. The Town Clerk presented a list of bills for approval to pay. A copy of this list of bills is attached.
It was moved by Councillor Rolls and seconded by Councillor Tinkham that these bills in the

amount of $111,457.63 be paid. Motion carried unanimously.

Permits:-

A summary of permits was presented for information/review purposes. In addition, work around Town
without permits were discussed. A discussion regarding enforcement and cease work orders arose.

Correspondence:

From

1-Date

Regarding

Action/Resolution

Allyson Howse

October 11, 2021

Tiny Home Application

The request/permit application does not fall
within the Town of Bonavista Development
Standards for a residential zone and we
currently do not have regulations for “tiny
homes”.

Eliza Swyers

October 16, 2021

Request for meeting with council
re: healthcare

Agreed to a meeting

Municipalities NL

October 20, 2021

MNL Conference & Trade show

Councillors to advise CAQ if they are interested
in attending.

Notices of Motions:-

1. It was moved by Councillor Rolls and seconded by Deputy Mayor Butler to approve Amendment
No. 1 to the Bonavista Municipal Plan and Amendment No. 1 to the Bonavista Development
Regulations as adopted under section 23 of the Urban and Rural Planning act 2000. Motion
carried unanimously.

Councillors Concerns:-

Mayor Norman’s Concerns:-

1. Stated there is a Geopark event at the Town Hall Tuesday morning to sign UNESCO agreement.

2. Discussion of National Historical Sites in Bonavista and the condition of the Ryan Premises. It
was decided to put this item of interest on the list for the Heritgae/Tourism Committee to
discuss and to request a meeting with the new Parks Canada Manger.

3. Discussion of current affordable housing situation. It was decided to request a meeting with
Newfoundland and Labrador Housing Corporation to discuss the possibility of more housing.

4, Health care situation in Bonavista — Mayor Norman gave an update of the history which led to
the current health care situation. He stated we have a meeting scheduled with Eastern Health
on Tuesday the 26" to discuss the dire health care situation. We need action and answers.

Councillor Hiscock’s Concerns:-
1. Asked if the ditch was cleaned near Randy Trembletts’ property — it was stated this will be done

when the excavator is ready.




2. Discussed next phase of Harbourfront Development and received a suggestion that it include
Walkhams Bridge over to Matthew Legacy.

Councillor Tinkhams’s Concerns:-
1. Glen Templeman having concerns regarding the work done to correct the water problem near
Gladys Sheppards. It was decided to address his concerns and rectify the issue.
2. Provided an update on Councillor training she attended.
3. Questioned if Council has ever considered having a youth representative attend meetings — It
was agreed this could be a possibility, especially for Committee meetings.

Councillor Phillips’ Concerns:-

1. Issue with birds around old house behind Scotiabank. It was decided to write a letter to the
owner requesting something be done to rectify this.

2. Coffee Pond bike trail — it was decided to re-open the trail for now since the risk of a fire at the
dump is low.

3. Ditches need to be cleared out near Lucy Mouland’s property and Dennis Pardy’s property. It
was agreed to have the Director of Public works look at the ditches.

4. Councillor Phillips questioned distance of water and sewer services from new houses. It was
stated that we follow regulations. It was decided to contact TBN and find out what their policy
is.

5. Snares being set on the sides of the road behind stadium which is a popular area for people
walking dogs. It was agreed to place an ad on cable regarding this safety concern.

6. Aggressive dogs on Beaver Pond Boardwalk. 1t was stated it was decided to have one boardwalk
in the Town dog friendly since the Old Day’s Pond Boardwalk is not. Any concerns should be
brought forth to the RCMP (NL Animal Health and Protection Act).

7. Erosion behind Eric Durdle’s Red store — it was stated stone has been placed there.

Deputy Mayor Butlers’ Concerns:-

1. Questioned if the noise by-law for open air services has been amended. It was stated this is in
progress.

2. Questioned the status of the dog park — it was stated the MOU needed to be signed, and the
work for this has been included in our application under the Canadian Community Revitalization
Fund.

3. Spoke on the condition of the dilapidated house across from George Fry. NL Power was
contacted to disconnect service due to a safety concern and owner was contacted and asked to
secure the property and any resulting debris. It was stated the intention is to restore the home.

4, Asked for an update on the seawall — It was stated that the Engineering Company doing the
planning for this work was hoping to prioritize the areas of concern to be corrected this year
however, since it is almost November, it is not looking like this is possible. It was decided to
close Rolling Cove Road and divert traffic in the area due to a significant safety concern for
vehicles and pedestrians.

5. Questioned if it would be considered to provide water and sewer to Rocky Drung Extension. It
was stated this should be further discussed in a Public Works Committee meeting.



6. Saints Lane — it was decided to widen out this lane a couple feet which will help with
snowclearning.

7. Questions regarding CEEP — It was stated we have applied but still awaiting approval.

8. Raymond Noble — Downeys Lane. It was stated we will do some road work to improve its
condition this year.

Councillor Abbott’s Concerns:-
1. Concerns regarding the speed of traffic on Bakers Marsh Road. It was stated we currently do
not put “Children at Play” signs up around town however, this issue will be brought forth at a
Public Works Committee meeting.

Councillor Rolls’ Concerns:-
1. It was decided to have the Director of Public Works look at the condition of the retaining wall
near Alex Goodland’s.
2. Condition of house that was burned at 8-10 Sebastian Drive. It was agreed to contact the owner
and find out what the plan is for this property.

Since there was no further business to be discussed, it was moved by Councillor Rolls that the meeting
be adjourned at 9:10 p.m.

Koo lotg

Stephanie Lodge, CAO/Clerk



Town of Bonavista
Bills Presented for Approval
Council Meeting

October 25, 2021
~Vendor Department = Description Amount

1 Grace Phillips Office (other) Reimburse Retirement giftcards (Raymond and Junior) 211,90
2 Discovery Global Geopark Office (other) Annual Membership 100.00
3 Xplornet (credit card pmt) Fire Internet 121.89
4 Christine Abbott Roads Reimbursement for damages due to snow clearing 545.00
5 Colleen Tinkham Office (other) Travel Claim Councillor Orientation 144.00
6 EMCO W&S Materials 13,264.56
7 GJM Enterprises Roads Materials 134.46
8 Toromont CAT Roads Parts 254.46
9 Toromont CAT Roads Parts 705.10
10 Custom Computer Centre Office (other) Screen protector 28.74
11 Colton Concrete Roads Grade rings 500.25
12 Chandler Fire Clothing 195.50
13 GB Signs Stadium No smoking signs 149.50
14 Toromont CAT Roads Parts 128.85
15 Chaulks Auto Fire Work on pumper truck 3,105.00
16 Colton Concrete Roads Concrete 922.30
17 NLPower Various Electricity Bill 6,129.06
18 Fortis Concrete Inc. Roads Curb & Gutter - Adam Pardy Drive 39,473.75
19 Toromont CAT Roads Parts 84.26
20 JT Swyers Fire Supplies 125.84
21 JT Swyers Various Supplies 1,017.89
22 Orkin Office (other) Orkin aire 19.55
23 Dicks & Company Office {other) Supplies 197.11
24 EMCO W&S Materials 53.89
25 EMCO W&S Materials 976.04
26 EMCO W&S Materials 431.46
27 Marsh's Taxi Roads Parts delivery 23.00
28 Construction signs Roads Rolling Cove road signs 201.25
29 Mercer's Marine Roads Work boots and rain gear 496.88
30 Toromont CAT Roads Backhoe/loader parts and travel 7,078.53
31 Xylem W&S Supplies 220.80
32 Aguathuna Drafting and Consulting Seawall Preliminary enginerring (will be reimbursed) 11,228.24
33 Telus Office Office phones 600.65
34 Ricoh Office Copier lease 624.46
35 Yellow Pages Office (other) 2019-2020 unpaid balance - municipal listing 934.00
36 Toromont CAT Roads Parts credit (823.65)
37 Rodways Office (other) Councillor name plates 111.25
38 SkyHawk Roads Vehicle surveillance 423,66
39 Vardy Villa Sanitation Garbage collection September 18,860.00
40 Telus Mobility Office (other) Cell Phone bill 84411

- 41 PharmaChoice Fire Supplies 62.37
42 Xylem W&S Materials 294.40
43 Bonavista Cabs W&S Materials delivery 23.00
44 R&J Advertising Office (other) Election results, CEEP 62.00
45 Eastlink Office Internet 310.39

" 46 PaintShop Roads Supplies 81.40
47 Raymond Guy & Sons W&S Chlorine tanks 207.64
48 Durdles Home Hardware Fire Supplies 27.42
49 Durdles Home Hardware Office {other) Supplies 157.99
50 Triple B Auto Body Roads Glass in loader 103.44
51 Xylem W&S Parts 83.95
52 Credit Recovery Office (other) Collections 76.47
53 PaintShop Roads Paint - train 123.62

111,457.63



